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Heartland Alliance

� MISSION: Ensuring the human rights of those 
whose lives are threatened by poverty or 
danger.
SERVICE BASED HUMAN RIGHTS � SERVICE BASED HUMAN RIGHTS 
ORGANIZATION: Provide housing, health 
care, economic security and legal protections 
to more than 100,000 individuals and families 
annually.
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Heartland Alliance 
Housing Continuum

         
 
    

 

                            The Housing Continuum                                     Sustained Homeownership 
       Entry Level 

                                                                                                                                                                        Homeownership 
 
                Market Rate     Roosevelt Square 

                                                 Rental Housing    Financial Literacy 
    
                 Subsidized    FBC 
             Rental Housing           Financial Literacy 
 
            FBC 

Shelter Plus Care 
 HOPWA/HAP 
 HOPWA Short/Long Term 

Sutherland Apartments 

Public Sector Investment 

Sutherland Apartments 
            South Shore Apartments 

                                                                                        Public         San Miguel 
                                                                                     Housing         Parkway Apartments 
                                                              
                                Permanent Jazz on the Boulevard 
                  Supportive Roosevelt Square (formerly ABLA) 

               Housing       Relocation Services 
                                               Service Center 

     Supportive Housing Program 
Shelter Plus Care 

     EPOCH 
     Karibuni Place 

                     Transitional Mae Suites 
                   Housing Los Vecinos            

     Family Supportive Site (to be determined) 
                     First Step 
             Emergency Next Step 
    Homeless TLC  
                       Shelters Pathways Homes-Transitional Housing        
 Homelessness     Linkage/ Street Outreach           
   Prevention      Pathways Home- Safe Haven  
 
  Homeless Prevention Services 
 

Adapted from presentation by Kent W. Colton, Ph.D., Harvard Joint Center on Housing Studies, 
 "Opportunity and Progress: A Bipartisan Platform for National Housing Policy", November 17, 2004. 

 

 

Private Sector Investment



Heartland Housing, Inc.

Vision - housing which is 
indistinguishable to the market and 
community.community.

– Construction and design standards that 
promote sustainability;

– managed by competent and well trained 
professionals; and 

– promotes a culture of employment and self-
sufficiency.



Supportive Housing

Developed 1,600 units of housing for hard to 
house populations.
– Permanent, independent: housing for people with 

disabilities who are homeless or at risk; no time limit disabilities who are homeless or at risk; no time limit 
on occupancy.

– Services: accessible, flexible and target housing 
stability

– Affordability: tenant pays no more 30% of income 
for rent



San Miguel Apartments
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San Miguel Apartments
Target Population

� First integrated HIV/AIDS housing in Chicago -
acquired and rehabbed in 1994.

� 72 units of affordable housing with 30 units set aside � 72 units of affordable housing with 30 units set aside 
for individuals with HIV/AIDS. 

� Underwritten to include a rent concession for 30 
HIV/AIDS units

� Referrals and supportive services provided through 
linkages to non-profit organizations in community



San Miguel – Success and 
Challenges

� Property maintains occupancy above 95%.
� Coordination with service provider reduces turnover 

and evictions - average annual turnover of less than 10 
– 15% – 15% 

� Long waitlist for both affordable and supportive units
� Model housing program that helped to reduce the 

stigma of living with HIV/AIDs
� Strong financial position of property - operating results, 

reserves and equity position
� No rental subsidy – to cover operating expenses, rents 

are becoming “unaffordable” to target population



Leland Historic Preservation
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Leland Lobby Preservation
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Leland Apartments 
Target Population

� 137 units – mix of SRO units, studios and one bedroom
� Majority of units targets people living at or below 50% 

of AMIof AMI
� Rents range from $285 for an efficiency to $560, 

including utilities
� 50 units under Use Agreement for Heartland Health 

Outreach’s Pathways Program for individuals that meet 
HUD’s definition of chronic homelessness (80%).   



Leland – Success and Challenges

� Expands market from individuals with incomes 
between 0 – 60% AMI 

� Consistent source of revenue for over 37% of the units � Consistent source of revenue for over 37% of the units 
from Pathways Home 

� Pathways Home – low turnover
– 92% of Participants Successfully Housed > One Year

� Potential market issues for non-supportive housing 
tenants, especially at higher rents

� Challenges of integrating supportive housing under 
master lease program.



Prairie Apartments



Prairie Apartments
Target Population

� Prairie Apartments provides 24 units of permanent 
supportive housing in a partnership between Heartland 
Housing, Inc. and The Guest House of Milwaukee, Inc.Housing, Inc. and The Guest House of Milwaukee, Inc.

� Residents of 16 units will pay 30% of their income in 
rent thanks to a rental subsidy from HACM

� Ten units are reserved for individuals receiving support 
from the Milwaukee County Behavioral Health Division 

� Five units are reserved for individuals coming out of 
homelessness.



Prairie – Success and Challenges

� Property is built to LEED design standards 
incorporating sustainable design to control operating 
costs.

� Strong support of city, county and state to support 
operations and service base for property.

� Economies of scale in providing 24 unit supportive 
housing.

� Potential concern over market for non-subsidy units.
� Integration of supportive housing management 

principles with third party partner.



Los Vecinos Apartments



Los Vecinos Apartments



Los Vecinos Apartments



Heartland Experience 

� Better to fully integrate supportive housing within 
building, separation of program from other residents 
creates some marketing issues.

� Incorporating supportive housing expands our market –� Incorporating supportive housing expands our market –
accessing all individuals in community 

� Provides resources that are not readily available for 
affordable housing – rental subsidies and supportive 
service dollars

� Requires close collaboration and trust with service 
partner – shared goal to maintain housing stability of 
hard to house.



Keys to Success – Development

� Site supportive housing project in communities 
with access to service and amenities
High quality and sustainable design and � High quality and sustainable design and 
construction

� Rental support 
� Low leverage – no debt service
� Adequate reserves



Keys to Success - Management

� Screening process to incorporate service provider 
assessment to engage resident towards housing 
stability

� Develop Standard Operating Procedures and � Develop Standard Operating Procedures and 
Resident Handbook inclusive of service component

� Protocols that promote effective and timely 
communication to address issues around housing 
stability

� Establish outreach program through service provider 
to target population 

� Access to reliable social service dollars 



Current Challenges

� Limited investor appetite for federal LIHTC –
don’t want a “story”
Funding of supportive service is threatened –� Funding of supportive service is threatened –
HUD fund operations and state budget issues

� Supportive service are not long-term to match 
capital and operating investment 

� Economies of scale needed to cover costs of 
operations



Policy Implications

� Establish infrastructure to develop supportive housing 
inclusive of capital, operating and social services.

� Match social services with capital and operating 
investment timeframes.
Deeper operating support to address higher operating � Deeper operating support to address higher operating 
costs for smaller supportive housing (i.e. front-desk).

� Qualified Allocation Plans promote supportive housing 
in both stand alone and integrated approaches.  

� Current economic environment utilize tax credit 
exchange programs for supportive housing.

� Leverage more job training dollars to supportive 
housing; work first models of transitional jobs.



Andrew Geer, Executive Director
Heartland Housing, Inc.Heartland Housing, Inc.

208 S. LaSalle Street, Suite 1818
Chicago, IL 60604
(312) 660 – 1381

ageer@heartlandalliance.org


