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Resident Concerns

� Not eligible for existing programs

� Kicked out of existing programs

� Never placed

� Placed, lost jobs, could not be re-placed

LISC/Chicago’s New Communities Program:

Quality-of-Life Planning 1998

Neighborhood-Focused

Employment 
Services

LISC/Chicago’s Response:

Neighborhood-Based Employment Centers

� Any and all residents welcome

� Services offered over the long term

� Staff anticipate multiple jobs

� No one can be kicked out



LISC/Chicago’s New Communities Program:

Quality-of-Life Planning 2002

Resident Concern

� Wages not enough to sustain households

LISC/Chicago Response:

Centers for Working Families

Employment 
Services

Income Support Services Financial 
Services

Access to
Financial 
Products

Free Tax Preparation

Centers for Working Families

� Three core services
� Emphasis on one-on-one counseling
� Emphasis on Integrating services
� Experienced financial Counselors
� All services tracked in one system



Smith Family in Baltimore, MD

Income 

Wage

Child Support

Interest Income from Savings (avg. $1500 at 1.5%)

Total Income

Expenses

Housing/Utilities

Child Care 

Food

Transportation

Before

19,008$        

2,436$          

-

21,444$      

8,808$          

8,988$          

4,752$          

3,444$          

Workforce 
Development 

25,344$            

2,436$              

-

27,780$          

8,808$              

8,988$              

4,752$              

3,444$              

Access to 

Benefits

25,344$              

2,436$                

-

27,780$            

7,603$                

5,842$                

4,752$                

3,444$                

25,344$              

2,436$                

23

27,803$            

7,603$                

5,842$                

4,752$                

3,444$                

Accessing 
Affordable 
Financial 
Services

Transportation

Health Care 

Miscellaneous

Total Household Expenses

Check-cashing

Furniture Finance Charges (valued at $2000)

Emergency Loans (or pay-day)

Total Finance Charges

Earned Income Tax Credit (federal)

Child Care Tax Credit

Child Tax Credit 

Total Expenses

Net Income (13,321)

3,444$          

3,108$          

2,880$          

31,980$      

380$      

1,809$          

596$   

2,785$        

34,765$      

$      (7,112)

3,444$              

3,108$              

2,880$              

31,980$          

507$                 507

1,809$              

596$                 

2,912$            

34,892$          

$   

(518)

(960)

(2,000)

3,444$                

1,942$                

2,880$                

26,463$            

507$                   

1,809$                

596$                   

2,912$               

$                  

$                  

$               

25,897$            

1,883$                

(2,000)

3,444$                

1,942$                

2,880$                

26,463$            

60

70$                     

85$                     

215$                  

(518)$                  

(960)$                  

$               

23,200$            

4,602$                



LISC’s Network of Centers for Working Families

Instituto del Progreso Latino

The Cara Program

Near West Side CDC

North Lawndale 
Employment Network

Jane Addams 
Resource Corporation

Southeast Chicago 
Development Commission

Bethel New Life
Humboldt Park 
Social Services

LISC/Chicago
NETWORK HUB

Instituto del Progreso Latino
(Pilsen)

Association House

St. Sabina Employment 

Resource Center
Greater Southwest 

Development Corporation

Instituto del Progreso Latino 
(Back of the Yards)

LISC Role:  Provide Network Supports

� Tools / Products

� Training / Technical Assistance

� $ Resources (Program Sustainability)

� Partnerships



Key CWF Questions:

How to integrate?

Focus on the …

BUDGET

What to measure?

Changes in….

� Net Income
� Net Worth
� Credit Score (report)


