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CHARTER ONE WORKFORCE HOUSING INITIATIVECHARTER ONE WORKFORCE HOUSING INITIATIVE

� Non Profit Partner

� Local Mayors 
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(Municipal Leaders)

� Business Community



NON PROFIT PARTNERNON PROFIT PARTNER

� Metropolitan Planning Council and Housing Opportunity 

Development Corporation  

� Housing Experts
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� Policy Knowledge

� Local Forums

� Housing Commissions/Zoning



LOCAL MAYORS (MUNICIPAL LEADERS)LOCAL MAYORS (MUNICIPAL LEADERS)

� Business Community

� Municipal Store Support

� Shared Resources
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� Shared Resources

� Competitive

� Business Advantage/Loss



BUSINESS COMMUNITYBUSINESS COMMUNITY

� Update “Live Near Work”“Live Near Work” Strategy

� Business case of Employer Assisted Housing
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OPPORTUNITIES TO IMPROVEOPPORTUNITIES TO IMPROVE

� Lead to higher turnover rates

� Difficult to recruit new talent

� Reduced worker productivity
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� Reduced worker productivity

� Traffic and congestion times

� High gas prices

� Always thinking of leaving



BENEFITSBENEFITS

� Retention

� Part of innovative benefit package

� Positive ambassadors

� Referrals for new talent
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� Referrals for new talent

� Possible state and federal tax credit on top of 
standard tax deduction

� Higher productivity with closer commute

� More work/life balance



IT’S A CHOICE

INVEST IN 
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INVEST IN 

COLLEAGUES/COMMUNITY



BEST PRACTICESBEST PRACTICES

LISTENLISTEN

Learning Conference on State & Local Housing Policy   
Solutions for Working Families                                                      
| Page 9 | June 28th, 2009

PARTNERPARTNER

CUSTOMIZE CUSTOMIZE 
SOLUTIONSSOLUTIONS
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